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                                       CONTINUOUS IMPROVEMENT PLAN

                                                   Title I Schoolwide Plan



                        Note:  Blank copy is available on www.alsde.edu , e-GAP, Document Library

                                                                                Federal Programs Director submits required plans to LEA system’s e-GAP Document Library 

	NAME OF SCHOOL:  Odenville Intermediate School

	STREET ADDRESS:  300 Burgess Drive, Box 670
	CITY:  Odenville
	STATE:   Alabama
	ZIP CODE:  35120

	CONTACT:  Constance Seymour
	TELEPHONE:  205-629-2246
	E-MAIL:  constance.seymour@sccboe.org

	Identified for School Improvement?  No   FORMCHECKBOX 
   Yes   FORMCHECKBOX 
    Delay   Status  FORMCHECKBOX 

Year 1  FORMCHECKBOX 
    or    Year 2                  FORMCHECKBOX 
 *Submit to LEA for Board approval.  Retain the original plan in the LEA.  Submit the plan electronically to your system’s e-GAP Document Library by November 3, 2010.   



	Year 3  FORMCHECKBOX 
    or    Year 4 or more  FORMCHECKBOX 
   Submit to LEA for Board approval.  Scan  PAGE ONE and  PAGE TWO to indicate signatures.  Submit the plan and signature pages electronically to your system’s e-GAP Document                        

                                                                Library by November 3, 2010. 

	Made AYP? 

YES    FORMCHECKBOX 
     NO      FORMCHECKBOX 

	Made AMAOs (EL)?      

YES   FORMCHECKBOX 
 

NO     FORMCHECKBOX 
    

N/A    FORMCHECKBOX 
     


	Career Tech Made AYP?

YES   FORMCHECKBOX 

NO     FORMCHECKBOX 
   

N/A    FORMCHECKBOX 
     


	Are all federal resources (including Titles I, II, III, IV, V, and VI) used to coordinate and supplement existing services and not used to provide services that, in the absence of federal funds, would be provided by another fund source?           

YES   FORMCHECKBOX 
  NO     FORMCHECKBOX 
                                    
	Describe how this plan will be made available to parents and other stakeholders, such as through parent meetings or on Web sites. 

NOTE:  The Parental Involvement section of this plan must be distributed to all parents. 
Odenville Intermediate School will make accessible the 2010-2010 Continuous Improvement Plan for our stakeholders through our website.  All information within this plan will be disseminated through parent workshops, open houses, PTO meetings, Family Reading/Math Night events and individual parent conferences.  A copy of the Continuous Improvement Plan will be available at the Parent Zone of the school for the community to read, offer suggestions or submit questions in the school suggestion box.  


	*Board Approval:  Yes   FORMCHECKBOX 
     No   FORMCHECKBOX 
                        Board approval received on _____________________________, 2010.
  Board  Signature:


	Superintendent Signature:
	
	 Date:                                                                                                                                                           

	Federal Programs Coordinator Signature:
	
	 Date:                                                                                                                                                                    

	Principal Signature:
	
	 Date:


CONTINUOUS IMPROVEMENT PLAN DEVELOPMENT AND IMPLEMENTATION TEAM

	This plan was developed/or revised during the following time period (e.g. April, May – September 200_):  April – August 2010


	Provide a brief description of the planning process, including how teachers will be involved in decisions regarding the use of state academic assessments, and other data sources in order to provide information on and to improve the achievement of individual students and the overall instructional program and how parents were involved with faculty and staff in developing, and implementing the CIP (Title I, Section 1116(b)(A)(viii):  In April 2010 each grade level met during Data Meetings to discuss the implementation of the following school year’s Continuous Improvement Plan.  Teachers received information regarding the formation of strategies and action steps.  In May 2010 teachers met again during Data Meetings to discuss future strategies and action steps of the plan.  Therefore, all faculty members were able to provide input on the following:  Which elements had been successfully mastered and need not be included in next year’s plan, the elements that have been mastered but still require monitoring during the 2010-2011 school year and the elements that have not been mastered and must be included in the 2010-2011 Continuous Improvement Plan.  In August 2010, the Continuous Improvement Team met to disaggregate Standardized Assessment Data, School Incident Report Data and teacher/parent/student surveys.  At the draft completion, faculty and staff will review the draft and suggest revisions if needed.  The 2010-2011 plan will then be published, requested changes will be examined and decided upon by the Continuous Improvement Team as well as faculty and staff.  The finalized Continuous Improvement Plan will be sent to the school board for approval and signatures.  


	Instructional

 Leadership Team Names

(The Leadership Team must include the principal, faculty [including ELL resource lead teacher if applicable], staff, parents, community stakeholders, and/or students.)
	Positions

(Identify position held, e.g., Administration, Faculty, Staff, Grade Level and/or Subject Area, Parents and Community members.)


	Signatures

(Indicates participation in the

development of the CIP)

	1.  Jamie Champagne

2.  Angie Coupland

3.  Susan Hill

4.  Cameron Holland

5.  Karen Rains

6.  Christy Reaves

7.  Ruth Roberts

8.  Delgodina Rodriguez

9.  Constance Seymour

10.  Tammy Short

11.  Tresa Smith

12.  Laura Beth Talley

13.  Erica Wonert


	Library Media Specialist

Parent

ELL Teacher

Special Education Teacher

3rd Grade Teacher

Alabama Reading Initiative Coach

Reading Intervention Teacher

Parent

Principal

5th Grade Teacher

Parent

4th Grade Teacher

3rd Grade Teacher
	__________________________
__________________________

__________________________

__________________________

__________________________

__________________________

__________________________

__________________________

__________________________

__________________________

__________________________

__________________________

__________________________




Part I - SUMMARY OF 
NEEDS BASED ON A 
COMPREHENSIVE 
REVIEW OF DATA  


Part I - continued – Directions: needs assessment- Summary of Data:  Indicate data sources used during planning by identifying strengths and weaknesses or program gaps.  If your school did not review a particular data source, please write N/A.  School improvement goals should address program gaps (weaknesses) as they relate to student achievement or AYP categories such as graduation rate or other academic indicators. Close attention should be given to the proficiency index. Please include all disaggregated subgroups including those with less than forty students. Additionally, please report data pertaining to the Response to Instruction (RtI) framework, include data used to determine the type of support provided to students (i.e.: universal screening results, benchmark testing, progress monitoring, etc.)
	Briefly describe the process your faculty used to conduct the needs assessment (analysis of all data).

	The OIS CIP Team used results from surveys, round table discussion of the 2009-2010 CIP and reviewed state accountability data to determine gaps in instruction and student achievement.  OIS instructional stt staff determined instructional strategy needs through round table discussions after reviewing state accountability data and beginning year diagnostic assessments.  



	Highly Qualified Teachers (HQT):  Describe how staffing decisions ensure that highly qualified, well-trained teachers provide instruction and how their assignments most effectively address identified 

academic needs.

	When teacher positions arise, an interview team is formed.  This team included the principal, reading coach, member of the Parent Advisory Team and teachers of the grade level in which the opening exists.  

The personnel director and principal screen the applicants to make sure that all are highly qualified.  Interviews are then set up with those applicants who are both Highly Qualified and certified.  OIS strictly

adheres to the interview policy put in place by the St. Clair County Board of Education.  All those interviewed are asked the same questions and scored accordingly.  The scores are tallied and references are

checked.  After all information is carefully considered and reviewed, the principal makes a decision according to the class assignment and the current outlined needs to make sure the staff placement is in the 

best interest of all students.



	Number and percentage of teachers Non-HQT:  Zero percent

All teachers meet the Title I qualifications of Highly Qualified.

	Number and percentage of Classes Taught by Non-HQT:  Zero perecent

All teachers meet the Title I qualifications of Highly Qualified.


	Alabama High School Graduation Exam (AHSGE): 

	Strengths:
Not applicable


	Weaknesses:

Not applicable
                                            

	Alabama Reading and Mathematics Test (ARMT): 

	Strengths:  

Reading

Reading Vocabulary Knowledge was demonstrated as an area of strength on the ARMT by the following

percentages at each grade level.

3rd Grade:  

The mean percent correct in 2010 was eighty percent which is a one percent increase from seventy-nine 
percent in 2009.
4th Grade:  

The mean percent correct in 2010 was seventy-nine percent which is a two percent decrease from eighty- one
 percent in 2009.  While this is a slight decrease, fourth graders scored highest on this content standard in reading.
5th Grade:  

The mean percent correct in 2010 was eighty-one percent which is a one percent increase from eighty percent
 in 2009.
Math
Students in grades 3-5 demonstrate various strengths in the following areas:

3rd Grade:  

Compare, Order and Expand whole numbers – The mean percent correct was eighty-three percent in 2010 
which is no change from eighty-three percent in 2009.

4th Grade:  

Write money amounts in words and dollar/cent notation – The mean percent correct was eighty-seven percent
in 2010 which is a three percent decrease from ninety percent in 2009.  Although this is a slight decrease, fourth

graders scored  highest  on this content standard in math.

Add and subtract fractions with common denominators – The mean percent correct was eighty percent in 2010
which is a ten percent increase from seventy percent in 2009.

5th Grade:

Identify regular polygons and congruent polygons – The mean percent correct was eighty percent in 2010 
which is a ten percent decrease from ninety percent in 2010.  Although this is a decrease, fifth grade students

scored highest on this content standard in math.


	Weaknesses:

Reading
Using strategies to comprehend Literary/Recreational Materials was demonstrated as an area

of weakness on the ARMT by the following percentages at each grade level.

3rd Grade:

The mean percent correct in 2010 was sixty-one percent which is a four percent increase from
 fifty-seven percent in 2009.  Although this is a slight increase, it remains an area of need.
4th Grade:

The mean percent correct in 2010 was fifty-five percent which is a thirteen percent decrease

from sixty-eight percent in 2009. 

5th Grade:

The mean percent correct in 2010 was fifty-seven percent which is a ten percent decrease from
 sixty-seven percent in 2009.

Reading

Using strategies to comprehend Functional and Textual/Informational Materials was

demonstrated as an area of weakness on the ARMT by the following percentages at each

grade level.

3rd Grade:

The mean percent correct was sixty-four percent in 2010 which is a four percent increase from
sixty percent in 2009.  Although this is a slight increase, it continues to be an area of need.

4th Grade:

The mean percent correct was fifty-nine percent in 2010 which is a one percent increase from 
fifty-eight percent in 2009.
5th Grade:

The mean percent correct was fifty-eight percent in 2010 which is an eight percent decrease 
from sixty-six percent in 2010.

Math

Students in grades 3-5 demonstrate various weaknesses in the following areas:

3rd Grade:

Recognize data as categorical or numerical – The mean percent correct was forty-seven 
ercent in 2010 which is no change from forty-seven percent in 2009.
4th Grade:

Add and subtract four-digit numbers with and without regrouping – The mean percent correct

was forty-seven percent in 2010 which is a five percent increase from forty-three percent in 
2009.

Multiply and divide whole numbers – The mean percent correct was forty percent in 2010
which is a four percent increase from thirty-six percent in 2009. 

Recognize equivalent forms of fractions and decimals – The mean percent correct was

forty-five percent which is a five percent increase from forty percent in 2009.
Represent categorical and numerical data using tables and graphs – The mean percent

correct was forty percent in 2010 which is a five percent decrease from forty-five percent in 
2009.

5th Grade:

Add and subtract fractions with common and uncommon denominators – The mean percent 

correct was forty-five percent in 2010 which is a fifteen percent decrease from 2009.
Convert units of measurement within the same system – The mean percent correct was 

thirty-eight percent in 2010 which is a seven percent decrease from 2009.


	Alabama Science Assessment: 

	Strengths:

Fifth grade students earned a mean percent correct of sixty-three percent on the Earth and Space Science 
section of the test in 2010 which is a decrease of seven percent from 2009.  Although this is a decrease, 
our fifth grade students scored highest on these content standards.

	Weaknesses:

Seventy percent of fifth grade students scored at a Level III or IV on the ASA in 2010.  This is a twelve percent decrease from eighty two percent in 2009.
Fifth grade students earned a mean percent correct of fifty-two percent on the Life Science section of the test in 2010.  This is a twelve percent decrease from 2009.
Fifth grade students earned a mean percent correct of fifty-four percent on the Physical Science section of the test in 2010.  This is a seven percent decrease from 2009.

	Stanford 10

	Strengths:

Reading
Students in grades 3-5 demonstrate various strengths in the following areas:

3rd Grade:
Phonetic Analysis:

Consonants – Ninety-two percent scored average or above average in 2010 which is an increase of thirteen 

percent from seventy-nine percent in 2009.

Vowels – Eighty-nine percent scored average or above average in 2010 which is an increase of twenty-one

percent from sixty-eight percent in 2009.
4th Grade:

Reading Vocabulary – Eighty-six percent scored average or above average in 2010.  Although this is a two
percent decrease from eighty-eight percent in 2009, reading vocabulary remains an area of strength in 

fourth grade.
5th Grade:

Reading Vocabulary – Eighty-Four percent scored average or above average in 2010 which is a one percent
increase from eighty-three percent in 2009.

Math
Students in grades 3-5 demonstrate various strengths in the following areas:

3rd Grade:

Number Facts – Ninety percent scored average or above average in 2010 which is an increase of seven percent
from eighty-three percent in 2009.

4th Grade:

Computation with fractions – Ninety-Nine percent scored average or above average in 2010 which is a four
percent increase from 2009.

5th Grade:

Data Statistics and Probability – Ninety-two percent scored average or above average in 2010 which is a two 
percent increase from ninety percent in 2009.

Geometry and Measurement – Ninety-two percent scored average or above average in 2010 which is seven 
percent increase from eighty-five percent in 2009.

	Weaknesses:

Reading

Students in grades 3-5 demonstrate various weaknesses in the following areas:

3rd Grade:

Structural Analysis – Thirty-six percent of students scored below average in 2010 which is an

increase of one percent from thirty-five percent in 2009.

4th Grade:

Informational and Initial Understanding (Reading Comprehension) – Twenty-six percent

scored below average in 2009 which is an increase of nine percent from seventeen percent in
2010.

5th Grade:

Comprehension of Functional Materials – Twenty-Two percent scored below average

Math

Students in grades 3-5 demonstrate various weaknesses in the following areas:

3rd Grade:

Computation with Decimals – Thirty percent scored below average in 2010 which is a decrease
of eight percent from thirty-eight percent in 2009.

4th Grade:

Computation with Decimals – Thirty-One percent scored below average in 2010 which is a
decrease of nine percent from forty percent in 2009.

Estimation – Thirty percent scored below average in 2010 which is a four percent increase 

from twenty-six percent in 2009.

5th Grade:

Number Sense and Operations – Thirty-Six percent scored below average in 2010 which is a 
four percent decrease from forty percent in 2009.

Computation/Symbolic Notation – Thirty-Four percent scored below average in 2010 which
is a four percent increase from thirty percent in 2009.


	Dynamic Indicators of Basic Early Literacy Skills (DIBELS):

	Strengths:  According to DIBELS Data, oral reading fluency end of year data from 2009-2010 shows that 

eighty-seven percent of third graders did benchmark at ninety words per minute compared to fifty-eight 

percent in 2008-2009.  This is a twenty-nine percent increase. 

	Weaknesses:  According to DIBELS Data, oral reading fluency data from end of year 2009-2010 shows that twelve percent of third graders did not benchmark (were at risk or some risk).   This was a thirty percent decrease.  


	Part I - Continued:

	Alabama Direct Assessment of Writing (ADAW):

	Strengths:

Data will be available in September.

	Weaknesses:

Data will be available in September.


	ACCESS for English Language Learners (ELs):  

	Strengths:  

Four of the five students tested with ACCESS 2010 scored greater than the 4.8 required to test out of the 

ESL Program. 
	Weaknesses:

One Special Ed student’s ACCESS 2010 score remained relatively the same.  Additionally, two of the four students who scored greater than 4.8 failed to score proficient on the reading portion of 

the ARMT 2010.


	EducateAL or other Professional Evaluation Profile Information:

	Strengths: 

The collaborative summary report from EducateAL reveals the following strengths:
Standard 2c1: Uses formative assessments to provide specific and timely feedback which will assist learners in meeting

learning targets and adjust instruction.

Standard 3d1: Identifies and integrates available and emerging technology into the teaching of all content areas.


	Weaknesses:

The collaborative summary report from EducateAL reveals the following weaknesses:

Standard 2b3:  Designs coherent lessons that integrate a variety of appropriate and effective instructional strategies.
Standard 4c2: Develops and maintains inclusive learning environments that address the needs of exceptional learners.

	Additional Data Sources: (e.g., Alabama Alternate Assessment [AAA], School Technology Plan Data)

	Strengths:
All fourth grade students who participated in the Alabama Alternate Assessment scored at a Level III or Level IV in
reading and math.

	Weaknesses:
One student in third grade only partially met standards in reading, and one student in fifth grade only partially met standards in reading and science and did not meet standards in math on the Alabama Alternate Assessment.

	Local Data (e.g., LEA, school, and grade-level assessments, surveys, program-specific assessments, other RtI data):

	Strengths:  According to Discovery Education data:
Mathematics:
3rd Grade:

 In third grade, ninety-two percent of students scored proficient or advanced in the Algebra sub-skill.

4th Grade:
In fourth grade, ninety-five percent of students scored proficient or advanced in the Geometry sub-skill.

5th Grade:
In fifth grade, ninety-four percent of students scored proficient or advanced in the Geometry sub-skill.

Reading:
3rd Grade:
In third grade, ninety-six percent of students scored proficient or advanced in the Phonics sub-skill.

4th Grade:
In fourth grade, ninety-six percent of students scored proficient or advanced in the Phonics sub-skill.

5th Grade:
In fifth grade, ninety-two percent of students scored proficient or advanced in the Literary Elements sub-skill.

	Weaknesses:  According to Discovery Education data:
Mathematics:

3rd Grade:

In third grade, seventeen percent of students scored non-proficient or partially proficient in the Numbers and Operations sub-skill.

4th Grade:
In fourth grade, nineteen percent of students scored non-proficient or partially proficient in Numbers and Operations sub-skill.

In fourth grade, twenty-two percent of students scored non-proficient or partially proficient in the Algebra sub-skill.

In fourth grade, seventeen percent of students scored non-proficient or partially proficient in the Data and Probability sub-skill.

5th Grade:
In fifth grade, eighteen percent of students scored non-proficient or partially proficient in the Numbers and Operations sub-skill.

In fifth grade, twenty-two percent of students scored non-proficient or partially proficient in the Algebra sub-skill.

Reading:
3rd Grade:

In third grade, sixteen percent of students scored non-proficient or partially proficient in the Informational Text sub-skill.

In third grade, twenty-two percent of students scored non-proficient or partially proficient in the Reading Vocabulary sub-skill.

4th Grade:
In fourth grade, twenty-three  percent of students scored non-proficient or partially proficient in the Literary Elements sub-skill.

In fourth grade, thirty-two percent of students scored non-proficient or partially proficient in the Informational Text sub-skill.

In fourth grade, thirty-two percent of students scored non-proficient or partially proficient in the Recreational Reading sub-skill.

5th Grade:
In fifth grade, twenty-four percent of students scored non-proficient or partially proficient in the Informational sub-skill.



	Career and Technical Education Program Data Reports:

	Strengths:

Not applicable

	Weaknesses:
Not applicable



	Part I – Continued    (CULTURE RELATED DATA):

	School Demographic Information related to student discipline (e.g. total office referrals, long- and short-term suspensions, expulsions, alternative school placements, School Incidence Report (SIR) data, or student attendance).

	Strengths:  According to SIR Data Report:

Only ten percent of OIS’s 480 average daily membership was reported on the SIR report.
Discipline referrals dropped from fifty-nine incidents reported in 2008-2009 to forty-eight incidents reported in 
2009-2010.
	Weaknesses:  According to SIR Data Report:

Out of forty-eight incidents reported on the SIR report, seventeen percent were assigned to Alternative School.

Defiance of Authority made up sixty percent of all infractions reported on the SIR report.

	School Demographic Information related to drop-out information and graduation rate data.

	Strengths:
St. Clair County High School met thirteen out of thirteen goals based on 2009-2010 AYP data.

The graduation rate improved to eighty-five percent which is an improvement of nine percent from 2008-2009.
	Weaknesses:

St. Clair County High School did not achieve a 100% graduation rate.  African American 
Students had a negative proficiency index in reading and math on their school status report.


	School Demographic Information related to teacher attendance, teacher turnover, or challenges associated with a high percent of new and/or inexperienced faculty.

	Strengths:  

New teachers to the field are assigned a school mentor to improve effectiveness, instructional strategies and daily 

routines.
Ten out of fourteen classrooms will have teachers returning to OIS for the 2010-2011 school year.

	Weaknesses:

Novice and transfer teachers to OIS will need support in learning the routines and operations of the school.



	School Demographic Information related to student attendance, patterns of student tardiness, early checkouts, late enrollments, high number of transfers, and/or transiency including migratory moves  (if applicable).

	Strengths: 

Average daily attendance reports from 2009-2010 indicate that an average of five percent of students were absent

daily.  This is a two percent increase in attendance from 2008-2009.

St. Clair County has placed a high priority on school attendance by placing high priority on student attendance by providing school support through the Juvenile Truancy Court (Early Warning, Safe Schools/Healthy Schools 

Grant).


	Weaknesses:

OIS does not retain a full time nurse to make medical decisions related to students who chronically suffer from childhood ailments.

OIS does not have a full time counselor to help students who miss school due to difficult life situations.

	School Perception Information related to parent perceptions and parent needs including information about literacy and education levels.

	Strengths:

According to the 2009-2010 Parent Involvement Survey, one-hundred percent of parents felt that meeting with 

their child’s teacher was important.

According to the 2009-2010 Parent Involvement Survey, ninety-one percent of parents felt they had ample 

opportunities to provide feedback and input throughout the school year.


	Weaknesses:
According to the 2009-2010 Parent Involvement Survey, only fifty-three percent of parents took part in parental involvement programs sponsored by the St. Clair County Parental Involvement Program.

	School Perception Information related to student PRIDE data.

	Strengths:
Not applicable

	Weaknesses:
Not applicable


	School Process Information related to an analysis of existing curricula  focused on helping English Language Learners (ELLs) work toward attaining proficiency in annual measurable academic objectives    (AMAOs). 

	Strengths: According to the ELL Teacher’s evaluation of the student data:

Houghton Mifflin Harcourt’s “Story Town” was adopted by our system beginning in August 2008.  It has a 

detailed and extensive ELL sections in each lesson plus supplemental activities needed.  ELL students receive 

additional instruction by an ESOL teacher using a variety of materials according to individual 

Language Proficiency needs.   
	Weaknesses:   According to the ELL Teacher’s evaluation of the student data:
Math curriculum (Scott Foresman) lacks supplemental materials for instruction with EL students.  

	School Process Information related to an analysis of existing personnel focused on helping English Language Learners (ELLs) work toward attaining proficiency in annual measurable academic objectives    (AMAOs). 

	Strengths:
The ELL instructor at OIS has extensive experience and holds a Reading Specialist Certification as well as a PhD

in Early Childhood Education.

	Weaknesses:
The ESL instructor is employed only part time, therefore instructional time is more limited.

	School Process Information uncovered by an analysis of curriculum alignment, instructional materials, instructional strategies, reform strategies, and/or extended learning opportunities.

	Strengths:

Reading Pacing Guide proved beneficial in aligning curriculum school-wide.

According to a teacher survey based on the 2009-2010 CIP, ninety-six percent of faculty believe that data 

assessments assist in making instructional adjustments.

According to a teacher survey based on the 2009-2010 CIP, teachers felt that the following strategies/action steps

 were most effective in improving student learning:  anchor charts, engagement techniques (Turn and Talk, choral response) small group instruction, and collaborative meetings.  
	Weaknesses:
Homogeneous grouping based on academic abilities did not increase improvement in students’ academic performances.

Further improvement is needed in math instruction.  Areas identified in which improvement is needed include instruction in open-ended response questions, recognition of basic math facts and effective utilization of Scott Foresman resources.

Further improvement is needed within reading instruction in the area of recreational reading.  Students are not provided with enough time to participate in independent recreational reading in the classroom.


Part II - GOAL TO ADDRESS ACADEMIC NEEDS – All components to support improving academic achievement, INCLUDING SCHOOL CULTURE AND RtI CONSIDERATIONS, should be related to the weaknesses identified in the data summary.  DUPLICATE PAGES AS NEEDED TO ADDRESS TOP PRIORITIZED GOALS INCLUDING SACS DISTRICT GOALS, IF APPLICABLE.  Use the SMART Goals format to address areas of need.

	CONTINUOUS IMPROVEMENT GOAL (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS):

Maintain the percentage of students in third grade scoring proficient  (Level III & IV) at eighty-nine percent in reading on the ARMT for the academic 2010-2011 school year, increase the percentage of students in fourth grade scoring proficient by nine percent in reading on the ARMT to eighty-six percent for the academic 2010-2011 school year, and increase the percentage of students in fifth grade scoring proficient by six percent in reading on the ARMT to eighty-eight percent for the academic 2010-2011 school year.

	Data Results on which goal is based:

ARMT 


	TARGET GRADE LEVEL(S): 3rd-5th
	TARGET CONTENT AREA(S): Circle One 

Reading         Math        Science         Other
	AHSGE: 

Reading    Math    Science    Social Studies      Language
	ADDITIONAL ACADEMIC INDICATORS: 
Attendance             
	TARGET STUDENT SUBGROUP(S):
Special Education

	COURSES OF STUDY
	REFORM STRATEGIES
	BENCHMARKS
	INTERVENTIONS


	RESOURCES

	WHICH COURSE OF STUDY STANDARDS, AHSGE STANDARDS/OBJECTIVES, ELIGIBLE CONTENT, OR WIDA* STANDARDS ARE LINKED TO EACH STRATEGY?
	what Research-based STRATEGIES/ACTIONS WILL BE USED

TO IMPROVE STUDENT ACADEMIC PERFORMANCE? 

(Give specific strategies, not just programs 

or program names.)


	HOW WILL PROGRESS FOR EACH ACTION STEP BE MEASURED? 

(PERFORMANCE DATA, LISTS, SURVEYS, ETC)
	HOW WILL THE SCHOOL PROVIDE TIMELY ASSISTANCE IF STRATEGIES DO NOT CHANGE PERFORMANCE?
	WHAT RESOURCES AND SPECIFIC EXPENDITURES WILL BE NEEDED FOR SUCCESSFUL IMPLEMENTATION?

(Ex: 6 Classroom Libraries, $.....00)

	ALCOS Grade 3 COS 3

Use a wide range of strategies including using context clues and predicting outcomes to comprehend third grade recreational reading materials in a variety of genres.

ALCOS Grade 4 COS 3

Use a wide range of strategies, including distinguishing fiction from nonfiction and making inferences to comprehend fourth grade recreational reading materials in a variety of genres.

ALCOS Grade 5 COS 2

Use a wide range of strategies including drawing conclusions such as opinions about characters based on their actions and summarizing passages to comprehend fifth grade recreational reading materials in a variety of genres.
	 STRATEGY:  
S1 - All core teachers will focus on reading comprehension skills related to recreational reading materials with all students daily.
ACTION STEP:
S1-AS1 – All core teachers will participate in strategic teaching training in July.

S1-AS2 – All core teachers will participate in strategic teaching training follow up sessions during their planning periods one time per month beginning in September.

S1-AS3 – The school librarian will assist teachers in gathering various materials related to specific genres beginning in September.

S1-AS4 – All core teachers will provide opportunities for students to read a variety of recreational texts including periodicals, books, and poetry beginning in October.

S1-AS5 – All core reading teachers will work with students in small groups to practice reading comprehension skills related to recreational reading daily beginning in August.

S1-AS6 – All reading teachers will provide an open-ended prompt and visually model appropriate  responses weekly beginning in September.

S1-AS7 – All core reading teachers will establish a reader’s response notebook and demonstrate acceptable responses bimonthly beginning in September.
	S1-AS1-B1.  One-hundred percent of teacher participation in strategic teaching workshop (sign in sheet).

S1-AS2-B1.  One-hundred percent of teachers should demonstrate the use of (Teacher observation and data meeting agenda):

· Before activities by the end of October

· During activities by the end of November

· After activities by the end of  December

S1-AS3-B1.  One-hundred percent of teachers will participate in the use of genre book baskets supplied by the Library Media Specialist (Class walk-throughs/baskets).

S1-AS4-B1.  One-hundred percent of core teachers will establish a recreational reading station (Class walk-through).

S1-AS5-B1.  One-hundred percent of core reading teachers will conduct small groups (RTI Binder/Classroom Observation):

· Meeting with at-risk groups by the end of August

· Alternating meetings with on-level groups and above level groups by  the beginning of September

· Meeting with each group daily by the end of September

S1-AS6-B1.  One-hundred percent of reading teachers will model open-ended response prompts weekly beginning in September (Classroom Observations/Walk-Through).

S1-AS7-B1.  One-hundred percent of reading teachers will establish a reader’s response notebook and model acceptable responses beginning in September (Classroom observations/Walk-Through).
	S1-AS1-I1.  Reading coach will work with teachers one-on-one during planning times and model lessons.

S1-AS2- I1.  Core teachers will have opportunities to observe other teacher who have demonstrated successful implementation.

S1-AS4 – I1. Reading coach and librarian will help core teachers establish a recreational reading area.

S1-AS5 – I1.  Students who demonstrate non-mastery will be provided with an additional small group session with either the classroom teacher, reading intervention teacher, or special education teacher.

S1-AS6 – I1.  Students who demonstrate non-mastery will be provided with additional support in writing skills within their small group session.

S1-AS7 – I1.  Students who demonstrate non-mastery will be provided with additional support in writing skills within their small group session.
	Coordinator of Instruction (BOE) will provide professional development in strategic teaching  -$0

Reading Coach will facilitate monthly follow up sessions in strategic teaching - $0

Recreational reading resources including books and periodicals (already available in library) - $0

Capstone Virtual Library - $0

Reading Center Games provided in Teacher Resource Center in Library - $0

Classroom libraries - $0

Harcourt Story Town Reading Series - $0

Harcourt Strategic Intervention Series - $0

Leveled readers - $0

Reading series website (Think Central) - $0

Student notebooks (class supply list) - $0

LCD projectors/MIMIO/ELMO (already available in classrooms) - $0

Two classroom teachers were provided through Title I to reduce classroom sizes – Approx. $100,000 total 

	ALCOS Grade 3 COS 4

Use a wide range of strategies and skills, including retelling information, using context clues, and making inferences to identify main idea, to comprehend third grade informational and functional reading materials.

ALCOS Grade 4 COS 5

Use a wide range of strategies and skills, including using sentence structure, locating information, and distinguishing fact from fiction, to comprehend fourth grade informational and functional reading materials.

ALCOS Grade 5 COS 4

Use a wide range of strategies and skills, including using text features to gain meaning, summarizing passages and drawing conclusions to comprehend fifth grade informational and functional reading materials.
	STRATEGY:

S2 - All core teachers will focus on reading comprehension skills related to informational and functional reading materials with all students daily.
ACTION STEP:
S2 - AS1.  All core teachers will participate in strategic teaching training in July.

S2 - AS2.  All core teachers will participate in strategic teaching training follow up sessions during their planning periods one time per month beginning in September.

S2 - AS3.  The school librarian will plan lessons using informational and functional materials for teachers to utilize for their classes monthly beginning in October.

S2 - AS4.  All core reading teachers will work with students in small groups to practice reading comprehension skills related to informational and functional reading materials daily beginning in August.

S2 - AS5. -  All core teachers will  provide an open-ended prompt and visually model appropriate  responses weekly in content areas (math, science, and social studies) beginning in September.

S2 – AS6.  All core reading teachers will establish a “locating information” station utilizing informational and functional reading materials bimonthly beginning in October. 


	S2-AS1-B1.  One-hundred percent of teacher participation in strategic teaching workshop (sign in sheet).

S2-AS2-B1.  One-hundred percent of teachers should demonstrate the use of (Teacher observation and data meeting agenda):

· Before activities by the end of October

· During activities by the end of November

· After activities by the end of  December

· Chunking text by the end of December

S2-AS3-B1.  One-hundred percent of teachers will participate in the use of lessons based on informational and functional materials taught by the librarian by signing up for times at least once monthly. (sign-up sheet and library observation).

S2-AS4-B1.  One-hundred percent of core reading teachers will conduct small groups (RTI Binder/Classroom Observation):

· Meeting with at-risk groups by the end of August

· Alternating meetings with on-level groups and above level groups by  the beginning of September

· Meeting with each group daily by the end of September

S2-AS5-B1.  One-hundred percent of core teachers will model open-ended response prompts weekly beginning in September (Classroom Observations/Walk-Through).

S2-AS6-B1.  One-hundred percent of core reading teachers will establish a “locating information” station (Class walk-through).


	S2-AS1-I1.  Reading coach will work with teachers one-on-one during planning times and model lessons.

S2-AS2- I1.  Core teachers will have opportunities to observe other teacher who have demonstrated successful implementation.

S2-AS4 – I1.  Students who demonstrate non-mastery will be provided with an additional small group session with either the classroom teacher, reading intervention teacher, or special education teacher.

S2-AS5 – I1.  Students who demonstrate non-mastery will be provided with additional support in writing skills within their small group session.

S2-AS6 – I1. Reading Coach and Librarian will provide reading teachers assistance in establishing locating information stations in classrooms.


	Coordinator of Instruction (BOE) will provide professional development in strategic teaching  -$0

Reading Coach will facilitate monthly follow up sessions in strategic teaching - $0

Information and Functional reading resources including books, periodicals and reference materials (already available in library) - $0

Reading Center Games provided in Teacher Resource Center in Library - $0

Capstone Virtual Library - $0

Classroom libraries - $0

Harcourt Story Town Reading Series - $0

Harcourt Strategic Intervention Series - $0

Leveled readers - $0

Reading series website (Think Central) - $0

Student notebooks (class supply list) - $0

LCD projectors/MIMIO/ELMO (already available in classrooms) - $0

Two classroom teachers were provided through Title I to reduce classroom sizes – Approx. $100,000 total




Part II - GOAL TO ADDRESS ACADEMIC NEEDS – All components to support improving academic achievement, INCLUDING SCHOOL CULTURE AND RtI CONSIDERATIONS, should be related to the weaknesses identified in the data summary.  DUPLICATE PAGES AS NEEDED TO ADDRESS TOP PRIORITIZED GOALS INCLUDING SACS DISTRICT GOALS, IF APPLICABLE.  Use the SMART Goals format to address areas of need.

	CONTINUOUS IMPROVEMENT GOAL (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS):

Increase the percentage of students in third grade scoring proficient by five percent (Level III & IV) at  eighty-four percent in math on the ARMT to  for the academic 2010-2011 school year, increase the percentage of students in fourth grade scoring proficient by twelve percent in math on the ARMT to eighty-three percent for the academic 2010-2011 school year, and increase the percentage of students in fifth grade scoring proficient by nine percent in math on the ARMT to  eighty-two percent for the academic 2010-2011 school year.

	Data Results on which goal is based:

ARMT 


	TARGET GRADE LEVEL(S): 3rd-5th
	TARGET CONTENT AREA(S): Circle One 

Reading         Math        Science         Other
	AHSGE: 

Reading    Math    Science    Social Studies      Language
	ADDITIONAL ACADEMIC INDICATORS: 
Attendance             
	TARGET STUDENT SUBGROUP(S):
Special Education, Black

	COURSES OF STUDY
	REFORM STRATEGIES
	BENCHMARKS
	INTERVENTIONS


	RESOURCES

	WHICH COURSE OF STUDY STANDARDS, AHSGE STANDARDS/OBJECTIVES, ELIGIBLE CONTENT, OR WIDA* STANDARDS ARE LINKED TO EACH STRATEGY?
	what Research-based STRATEGIES/ACTIONS WILL BE USED

TO IMPROVE STUDENT ACADEMIC PERFORMANCE? 

(Give specific strategies, not just programs 

or program names.)


	HOW WILL PROGRESS FOR EACH ACTION STEP BE MEASURED? 

(PERFORMANCE DATA, LISTS, SURVEYS, ETC)
	HOW WILL THE SCHOOL PROVIDE TIMELY ASSISTANCE IF STRATEGIES DO NOT CHANGE PERFORMANCE?
	WHAT RESOURCES AND SPECIFIC EXPENDITURES WILL BE NEEDED FOR SUCCESSFUL IMPLEMENTATION?

(Ex: 6 Classroom Libraries, $.....00)

	ALCOS Grade 3 COS 12

Recognize data as either categorical or numerical

ALCOS Grade 4 COS 15

Represent categorical data using tables and graphs including bar graphs, line graphs, and line plots

ALCOS Grade 5 COS 14

Analyze data collected from a survey or experiment to distinguish between what the data shows and what might account for the results
	 STRATEGY:

S1 – All core teachers will instruct students in problem solving strategies and reasoning skills to categorize data and represent it in tables and graphs.
ACTION STEP:
S1-AS1 - All core teachers will participate in strategic teaching training in July.

S1-AS2 - All core teachers will participate in strategic teaching training follow up sessions during their planning periods one time per month beginning in September.

S1-AS3 – All core teachers will incorporate the use of tables and graphs in units of study monthly beginning in September.

S1-AS4 - All core math teachers will establish a data station utilizing and creating tables and graphs bimonthly beginning in October.


	S1-AS1-B1.  One-hundred percent of teacher participation in strategic teaching workshop (sign in sheet).

S1-AS2-B1.  One-hundred percent of teachers should demonstrate the use of (Teacher observation and data meeting agenda):

· Before activities by the end of October

· During activities by the end of November

· After activities by the end of  December

S1-AS3-B1.  One-hundred percent of core teachers will model the use of tables and graphs monthly beginning in September (Classroom Observations/Walk-Through).

S1-AS4-B1.  One-hundred percent of core math teachers will establish a data station utilizing tables and graphs bimonthly beginning in October (Class walk-through).


	S1-AS1- I1.  Core teachers will have opportunities to observe other teacher who have demonstrated successful implementation.

S1-AS2- I1.  Core teachers will have opportunities to observe other teacher who have demonstrated successful implementation.

S1-AS3 – I1.  Students who demonstrate non-mastery will be provided with additional support in graphing skills within their small group session.

S1-AS4 – I1.  Students who demonstrate non-mastery will be provided with additional support in graphing skills within their small group session.
	Coordinator of Instruction (BOE) will provide professional development in strategic teaching  -$0

Principal will facilitate monthly follow up sessions in strategic teaching - $0

Information and Functional reading resources including books, periodicals and reference materials (already available in library) - $0

Online World Book for Students - $0

Math Manipulatives/Math Center Games provided in Teacher Resource Center in Library - $0

Classroom libraries - $0

Harcourt Story Town Reading Series - $0

Scott Foresman Math Series - $0

Houghton Mifflin Science Series - $0

Houghton Mifflin Social Studies Series - $0

Alabama History Series - $0

Math series website (Pearson Success Net) - $0

LCD projectors/MIMIO/ELMO (already available in classrooms) - $0

Two classroom teachers were provided through Title I to reduce classroom sizes – Approx. $100,000 total



	ALCOS Grade 4 COS6

Solve problems, including word problems, that involve addition and subtraction of four digit numbers with and without regrouping.

ALCOS Grade 4 COS7

Solve problems, including word problems involving the basic operations of multiplication and division on whole numbers through two digit multipliers and one digit divisors.

ALCOS Grade 4 COS8

Recognize equivalent forms of commonly used fractions and decimals.

ALCOS Grade 5 COS2

Solve problems involving basic operations on whole numbers, including addition and subtraction of seven digit numbers, multiplication with two digit multipliers, and division with two digit divisors.

ALCOS Grade 5 COS4

Determine the sum and difference of fractions with common and uncommon denominators.

ALCOS Grade 5 COS13

Convert a larger unit of measurement to a smaller unit of measurement within the same system (customary or metric).
	STRATEGY:

S2 - All core math teachers will instruct students in problem solving strategies and reasoning skills to solve math calculation problems and problems involving fractions.
ACTION STEP:
S2-AS1 - All core math teachers will participate in strategic teaching training in July.

S2-AS2 - All core math teachers will participate in strategic teaching training follow up sessions during their planning periods one time per month beginning in September.

S2-AS3 – All core math teachers will provide explicit instruction and visual representations in mathematical terms and vocabulary beginning in August (anchor charts, word walls, pictorial representation).

S2-AS4 – All core math teachers will provide explicit instruction in math calculation and problem solving skills monthly beginning in September.

S2-AS5 - All core math teachers will provide an open-ended prompt and visually model appropriate responses weekly beginning in October.

S2-AS6 - All core math teachers will work with students in small groups to practice solving math calculation problems and problems involving fractions daily beginning in August.


	S2-AS1-B1.  One-hundred percent of teacher participation in strategic teaching workshop (sign in sheet).

S2-AS2-B1.  One-hundred percent of teachers should demonstrate the use of (Teacher observation and data meeting agenda):

· Before activities by the end of October

· During activities by the end of November

· After activities by the end of  December

S2-AS3-B1.  One-hundred percent of core math teachers will provide daily instruction in math terminology and vocabulary beginning in August (Classroom Observations/Walk-Through).

S2-AS4-B1.  One-hundred percent of core math teachers will model math calculation and problem solving skills monthly beginning in September (Classroom Observations/Walk-Through).

S2-AS5-B1.  One-hundred percent of core math teachers will model open-ended response prompts weekly beginning in October (Classroom Observations/Walk-Through).

S2-AS6-B1.  One-hundred percent of core math teachers will conduct small groups (RTI Binder/Classroom Observation):

· Meeting with at-risk groups by the end of August

· Alternating meetings with on-level groups and above level groups by the beginning of September

	S2-AS1- I1.  Core teachers will have opportunities to observe other teachers who have demonstrated successful implementation.

S2-AS2- I1.  Core teachers will have opportunities to observe other teachers who have demonstrated successful implementation.

S2-AS3 – I1.  Students who demonstrate non-mastery will be provided with additional support in math terminology and vocabulary within their small group session.

S2-AS4 – I1.  Students who demonstrate non-mastery will be provided with additional support in math calculation and problem solving skills within their small group session.

S2-AS5 – I1.  Students who demonstrate non-mastery will be provided with additional support in math calculation and problem solving skills within their small group session.

S2-AS6 – I1.  Students who demonstrate non-mastery will be provided with additional support in math calculation and problem solving skills within their small group session.


	Coordinator of Instruction (BOE) will provide professional development in strategic teaching  -$0

Principal will facilitate monthly follow up sessions in strategic teaching - $0

Scott Foresman Math Series - $0

Math series website (Pearson Success Net) - $0

Spiral Review - $0

Problem of the Day - $0

Math Manipulatives/Math Center Games provided in Teacher Resource Center in Library - $0

LCD projectors/MIMIO/ELMO (already available in classrooms) - $0

Two classroom teachers were provided through Title I to reduce classroom sizes – Approx. $100,000 total




Part III - GOAL TO ADDRESS ANNUAL MEASURABLE ACHIEVEMENT OBJECTIVES (AMAOs) AND ENGLISH PROFICIENCY NEEDS – Note: Refer to the ELL Data Compilation as part of the needs assessment in forming goals.  If any ELL student did not make AMAOs complete this page.
	ENGLISH PROFICIENCY GOAL (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS):
To increase ACCESS scores to a 4.8 overall and to test out of the ESL Program.


	Data on which goal is based:
ACCESS 2010

ARMT Reading 2010

SAT Reading 2010


	TARGET GRADE LEVEL(S):
Third and Fifth
	TARGET ELP LANGUAGE DOMAIN(S): 

Circle all that apply.                                                           Reading               Writing              Listening                Speaking                Comprehension

	WIDA ENGLISH LANGUAGE PROFICIENCY STANDARDS
	REFORM STRATEGIES
	BENCHMARKS
	INTERVENTIONS


	RESOURCES

	WHICH WIDA* ENGLISH LANGUAGE PROFICIENCY  STANDARDS OR DOMAINS ARE LINKED TO EACH STRATEGY?
	what Research-based STRATEGIES/ACTIONS WILL BE USED

TO IMPROVE STUDENT ACADEMIC PERFORMANCE? 

(Give specific strategies, not just programs 

or program names.)


	HOW WILL PROGRESS FOR EACH ACTION STEP BE MEASURED? 

(PERFORMANCE DATA, LISTS, SURVEYS, ETC)
	HOW WILL THE SCHOOL PROVIDE TIMELY ASSISTANCE IF STRATEGIES DO NOT CHANGE PERFORMANCE?
	WHAT RESOURCES AND SPECIFIC EXPENDITURES WILL BE NEEDED FOR SUCCESSFUL IMPLEMENTATION?

(Ex: 6 Classroom Libraries, $.....00)

	ACCESS Writing
	STRATEGY:
Provide opportunity for learning five paragraph writing method.
ACTION STEP:
S1AS!:  Students meet with instructor two times weekly

S1AS2:  Responses evolve from speaking to writing in complete sentences for explanative purposes.
	Writing grades each nine weeks

ACCESS Writing 2011


	Increase opportunities with instructor and/or volunteers
	ESOL Instructor 

Continental Press

ESOL Teacher Developed Writing Materials

	ARMT Reading
	STRATEGY:
Students meet with instructor two times weekly to increase informational comprehension.  Focus will be on thinking skills, context clues and word recognition skills
ACTION STEP:
AS1:  Make reading and writing reciprocal activities of one another

AS2:  Following reading, have verbal discussions with instructor
	Reading grades each nine weeks

ARMT Reading 2011


	ARMT Reading Prep Quizzes
	ESOL Instructor

Continental Press

Harcourt Storytown

Library Books

ARI Functional Literacy

Newspapers


*WIDA- World-Class Instructional Design and Assessment; the consortium to which Alabama and a number of other states belong.

Part IV - STRATEGIES TO ADDRESS SCHOOL SAFETY, CLASSROOM MANAGEMENT/DISCIPLINE, RtI FRAMEWORK AND BUILDING SUPPORTIVE LEARNING ENVIRONMENTS      Strategies developed to address improving school safety, classroom management /discipline, and building supportive learning environments should be related to the weaknesses or program gaps identified in the data summary (e.g., parental/community involvement, teacher collaboration, student/teacher motivation).  The LEA and school must develop a timeline for multiple reviews of continuous improvement efforts.
	CULTURE

(REFER TO CULTURAL DATA IN NEEDS ASSESSMENT)


	REFORM STRATEGIES
	BENCHMARKS
	INTERVENTIONS


	RESOURCES

	WHAT CHALLENGES RELATED TO SCHOOL SAFETY, CLASSROOM MANAGEMENT/DISCIPLINE, RtI FRAMEWORK AND SUPPORTIVE LEARNING ENVIRONMENTS HAVE BEEN IDENTIFIED THROUGH THE REVIEW OF SCHOOL DEMOGRAPHIC, PERCEPTION, AND PROCESS DATA?
	what Research-based STRATEGIES/ACTIONS WILL BE USED

TO IMPROVE CULTURAL BARRIERS IMPACTING STUDENT ACADEMIC PERFORMANCE? 

(Give specific strategies, not just programs 

or program names.)


	HOW WILL PROGRESS FOR EACH ACTION STEP BE MEASURED? 

(PERFORMANCE DATA, LISTS, SURVEYS, ETC)
	HOW WILL THE SCHOOL PROVIDE TIMELY ADJUSTMENT IF STRATEGIES DO NOT CHANGE PERFORMANCE?
	WHAT RESOURCES AND SPECIFIC EXPENDITURES WILL BE NEEDED FOR SUCCESSFUL IMPLEMENTATION?

(Ex: Teacher Incentives,Title II $.....00, Supplies for Mentors/Mentees, etc)



	According to Odenville Intermediate School attendance records, five percent of students are absent daily.
	 STRATEGY:

S1 – All core teachers will promote daily student attendance.
ACTION STEP:
S1-AS1 – All core teachers will participate in an in class incentive program.  Each homeroom will spell the word A-T-T-E-N-D-A-N-C-E.  Home rooms earn a letter by every student being present.  Once the class has spelled attendance, the class will receive a reward to be determined by the classroom teacher.

S1-AS2 – All core teachers will recognize various levels of student attendance:  perfect, outstanding, excellent; during Honors Assemblies once per grading period.


	S1-AS1-B1.  An increase in daily attendance rates as evidenced by school attendance reports.

S1-AS2-B1.  An increase in student recognitions at Honors Assemblies.
	S1-AS1-I1.  All core teachers will make contact with parents/guardians (phone call or email) once students are absent more than once per week or a pattern of repeated absenteeism is established.

S1-AS2-I1.  Principal will follow up with Early Warning Program referrals.
	Classroom Incentives - $0

Certificates for Attendance Recognition - $100

	According to Odenville Intermediate School Discipline Records, seventeen percent of Class II infractions resulted in alternative school placement.
	STRATEGY:
S1 – All core teachers will promote positive student behavior.
ACTION STEP:
S1-AS1 – All teachers will attend Positive Behavior Support training by the end of August.

S1-AS2 – All teachers will implement elements of the Positive Behavior Support Program:

· All teachers will give explicit instruction in school-wide expectations and rules throughout the month of August.

· School-Wide rules will be posted throughout the school environment (classroom and non-classroom settings).

· Students will receive instruction in both the Too Good for Violence and Too Good for Drugs programs.

· All teachers will use positive reinforcement to promote a proactive discipline approach through use of incentive reward program (Learning Earnings).

S1-AS3 – In an effort to reduce Alternative School referrals, Odenville Intermediate School will incorporate the use of after school and/or Saturday School.


	S1-AS1-B1.  One-hundred percent of teachers will attend Positive Behavior Support training by the end of August (sign-in sheet).

S1-AS2-B1.  One-hundred percent of teachers will participate in the implementation of the Positive Behavior Support Program (Classroom observation/walk throughs).

S1-AS3-B1.  A decreased number in the percentage of students sent to alternative school.
	S1-AS2-I1.  OIS will seek outside agencies to aid in the escalation of student issues (Mental Health Professionals, Student Resource Officer).

S1-AS3-I1.  Special Education teachers will assist classroom teachers in creating individualized behavior plans for students with chronic behavioral issues.
	PBS Training - $0 (grant)

School Resource Officer - $0 (grant)

Safe Schools/Healthy Students - $0 (grant)

Learning Earnings - $0



	According to Odenville Intermediate School Discipline Records, ten percent of students received Class II office discipline referrals.
	STRATEGY:

S1 – All core teachers will promote positive student behavior.
ACTION STEP:
S1-AS1 – All teachers will attend Positive Behavior Support training by the end of August.

S1-AS2 – All teachers will implement elements of the Positive Behavior Support Program:

· All teachers will give explicit instruction in school-wide expectations and rules throughout the month of August.

· School-Wide rules will be posted throughout the school environment (classroom and non-classroom settings).

· Students will receive instruction in both  the Too Good for Violence and Too Good for Drugs programs.

· All teachers will use positive reinforcement to promote a proactive discipline approach through use of incentive reward program (Learning Earnings).

· Positive relationships will be formed with parents through phone calls and/or emails (minimum of 2 per semester)

S1-AS3 – The principal will facilitate training to distinguish differences between classroom management issues and possible office discipline issues.  This will include training on the STI Discipline Codes.  Training will take place by the end of August.

S1-AS4 – All teachers will examine discipline data provided by the principal at monthly meetings beginning in October.


	S1-AS1-B1.  One-hundred percent of teachers will attend Positive Behavior Support training by the end of August (sign-in sheet).

S1-AS2-B1.  One-hundred percent of teachers will participate in the implementation of the Positive Behavior Support Program (Classroom observation/walk throughs).

S1-AS3-B1.  One-hundred percent of teachers will attend training sessions held by principal by the end of August (sign-in sheet).

S1-AS4-B1.  One-hundred percent of teachers will attend monthly meetings to discuss the percentage and category of office discipline referrals beginning in October (sign-in sheet).

S1-AS4-B2.  A decreased number in the percentage of students referred to the office.
	S1-AS2-I1.  OIS will seek outside agencies to aid in the escalation of student issues (Mental Health Professionals, Student Resource Officer).

S1-AS2-I2.  Teachers will conduct parent conferences with students not responding to the school’s Positive Behavioral Support Program (Parent Contact Log).

S1-AS3-I1.  Principal will provide one-on-one assistance for those teachers who have a high average of office discipline referrals.

S1-AS4-I1.  The Fred Jones Program will be made available for teachers who need additional assistance in specific areas of classroom management.
	PBS Training - $0 (grant)

School Resource Officer - $0 (grant)

Safe Schools/Healthy Students - $0 (grant)

Learning Earnings - $0

Fred Jones Program - $0


Part V - Additional  Components To Be Addressed to Satisfy Federal Requirements 

	1.  Teacher Mentoring:  Describe teacher mentoring activities.  For example, are new or inexperienced teachers given support from an assigned master teacher and what does that support look like?  (Section 1116)

	St. Clair County offers a mentoring program; one mentor for every newly hired teacher without any teaching experience.  Each mentor will work with novice teachers regarding “best practices” and strategic teaching strategies to improve classroom instruction.  Mentors are available to make classroom visits, make recommendations for improvement, model good practices and assist the mentee teacher with resources.  

	2.  Budget:  Describe the coordination of all federal, state, and local programs, including career and technical education.  (Note:  NCLB Section 1116 requires that each year Title I schools identified for improvement must reserve the equivalent of 10% of the school-level allocation made available to the school under Section 1113 specifically for professional development opportunities for teachers.  Budgets should reflect this set-aside.) See the sample budget on a later page.



	There are several sources of funds that are utilized for the fiscal management of Odenville Intermediate School.  The following is a list of fund sources with an explanation of their usage:
· The State of Alabama School Foundation Program:  For the 2010-2011 school year, Odenville Intermediate School earned a total of 28.54 units for a total of $1,865, 404.   

· AARA/Title I funds:  Odenville Intermediate School will receive 118,580.00 in Title I funds for the 2010-2011 school year.  These funds are used to provide the salary and benefits for two additional teacher units.  Remaining funds are used to fund software lease renewals, tutoring program, and instructional supplies.


	3.  Transition:  Describe strategies to assist students in transitioning from previous school to the current school and/or from the current school to the next school, including, for example, how preschool children might be prepared for entry into kindergarten or how eighth grade students are prepared for high school.

	Odenville Intermediate School works cooperatively with Odenville Elementary School and Odenville Middle School to set up tours for school transitions.  Odenville Intermediate School also hosts a Parent Open 

House each spring for parents of future third grade students.  Odenville Intermediate School Special Education teachers will attend IEP Meetings at Odenville Elementary School to meet parents of Special Education students who will be entering third grade the following year.  Odenville Middle School teachers are invited to attend IEP meetings of fifth grade students who will be entering sixth grade.  Odenville Intermediate 

School students are introduced to Odenville Middle School activities through drama productions and band concerts periodically throughout the year.  Odenville Intermediate School third grade teachers and 

Odenville Elementary School second grade teachers meet together collaboratively to plan for the transition of students from the Elementary School to the Intermediate School.


	4.  Highly Qualified Teachers:  Describe the qualifications of teachers in the school with regard to their being highly qualified and what strategies the school, with the support of the LEA, uses to attract and retain highly qualified teachers.

	NCLB requires that teachers be “highly qualified” as defined by Title IX.  The definition of highly qualified states that a teacher must have the appropriate state credentials and demonstrate subject matter competence in each of the academic subjects taught.  Through the Federal School-Wide Program and under Title I, it is expected that all teachers maintain a highly qualified status in the subject matter for which they teach;  the teachers of Odenville Intermediate School meet this qualification one-hundred percent.  All new hires are required to be Highly Qualified in the area for which they are hired before Board approval.


	5.  Assessments and Teacher Involvement: Describe how teachers in the school meet to collaborate regarding the use of academic assessments to provide information on and improve the achievement of individual students and the overall instructional program.

	Each grade level is assigned to a grade level meeting time established by the Alabama Reading Initiative Coach.  Three meetings per month have been established to provide whole grade level data meeting with ARI Coach and administrators and grade level meeting with teachers in each grade level.  All agendas are created by the administration and ARI Coach before each meeting based on school needs and current data.  Data discussed are end-of-month tests, progress or report card grades, Star Reading and Math, Discovery Assessment Reading and Math, DIBELS and all other standardized testing results.  These discussions of data help to make changes in instructional strategies, reading groups, Response to Intervention, and Special Education needs.

	6.  Special Populations:  Describe procedures used for each group of Migrant, English Learners, Economically Disadvantaged, Special Education, Neglected and/or Delinquent, and Homeless students.

	All homeless, migratory, and limited-English proficient students must have equal access to the same free appropriate public education, including public preschool education provided to other children and youth.  All homeless, migratory, and limited-English proficient students are provided with the opportunity to meet the same challenging state content and state student performance standards to which all students are held without being stigmatized or isolated.  
· Migrant Students
School administration identifies migrant students upon enrollment at Odenville Intermediate School.  The school personnel will provide assistance in securing all pertinent materials (immunizations, Social Security Cards, etc.).  Migrant students will have access to all programs and services without regard to residential status.  The needs of migrant students will be met by Title X funding.  

· Limited-English Proficient Students
All new students are given a Home Language Survey to be completed by the parent or guardian upon enrollment.  If the Home Language Survey indicates that a language other than English is spoken at home then the students are screened by the ELL teacher.  Students identified as having limited-English proficiency are provided the opportunity to receive ELL instruction in addition to all other programs and services without regard to residential status.  Placement of LEP students will be in the best interest of the child.  A program is in place in which the ELL teacher serves students.  Translators are used to communicate with parents and students when needed. 

· Economically Disadvantaged Students
Economically disadvantaged students are identified through the completion of the application for free/reduced lunch.  Students that are identified as economically disadvantaged will have access to all programs and services without regard to economic status.  

· Special Education Students

Students with disabilities will be identified as eligible for Special Education Services through BBSST referrals, parent referrals and through evaluations conducted by the Special Education teachers.  Special Education students will receive services based on their individual needs through an Individualized Education Plan.  All Special Education students will have access to all programs and services without regard to their disability.

· Neglected and/or Delinquent Students

Neglected/Delinquent students are identified at Odenville Intermediate School through referrals by one of the following services:  Department of Human Resources, Social Services, LEA Attendance Officer, Local Juvenile Probation Officer, and/or parent.  School administrators identify possible needed services for neglected and/or delinquent students at OIS.  School personnel monitor grades and absences and insure that the neglected or delinquent child has access to additional services as needed.  The LEA Attendance Officer works directly with the courts to insure parental cooperation concerning attendance for delinquent students.  Neglected and/or delinquent students are eligible for all services and programs available to the student population including free/reduced lunch, Title I services, ELL services, Special Education, etc.
· Homeless Students
School personnel will use guidelines specified in the St. Clair County Board of Education Policy to identify homeless students.  The LEA will provide support through the Title X Program.  Homeless students will not be denied transportation or instructional services due to a lack of supplies or any other rights as a student due to their status as homeless in accordance with the McKinney-Vento Homeless Assistance Act.  Odenville Intermediate School uses supplementary community resources to provide homeless students with necessary school supplies, clothes, and other items of necessity

	7.  Special Populations (as listed in the Carl D. Perkins Career and Technical Education Act 2006, Section 3): Describe procedures used for each group of individuals with disabilities; individuals from economically disadvantaged families, including foster children; individuals preparing for non-traditional fields; single parents, including single pregnant women; displaced homemakers; and individuals with limited English proficiency.

	Not applicable


	8.  Extended Learning Opportunities:  Describe how the school provides opportunities for the most academically needy students to receive support and reinforcement of academic skills beyond the regular school day.

	After-school tutoring will be made available during second semester based on data reports (Discovery Education, STAR, and cumulative grades for the most academically needy students).



Part VI –School Parental Involvement Plan as required by Section 1118 of NCLB   [Note:  This section of the CIP (Part VI) must be distributed to Parents]:
	A. Parental Involvement:  Describe how the school will convene an annual meeting to inform parents of the school’s participation in Title I and explain Title I requirements, including the 1% set-aside, and the right of parents to be involved.

	1.  Parents of Odenville Intermediate School students will be informed about the Title I requirements and offerings at a Title I Parent Meeting on September 9, 2010 at 6:00pm.  Parents are given information about:  Continuous Improvement Plan, an explanation of the school’s curriculum and the states content standards, school/parent compacts, St. Clair County Board of Education Parent Resource Center in Ashville and parent surveys.  

2. All information on the Continuous Improvement Plan is on file in the school office and parents are encouraged to review it and ask questions.  The school website can also be accessed for information about the plan.

3. Parents are involved in the planning, review and improvement of the Title I program through the Parent Advisory Committee that is elected at the beginning of each school year.  Parents of ELL students and Special Education students are also included.  The committee also helps disseminate information to all parents.

4. Our allocation of Parent Involvement funds is used to fund the St. Clair County Parental Involvement Program which provides programs and services to our school.



	B. Parental Involvement:  Describe:  1.  How there will be a flexible number and format of parent meetings offered;  2) How parents will be involved in the planning, review and improvement of the Title I Program (Note: State the school’s process for how all Title I parents have the opportunity for involvement in decision-making.); and 3) How funds allocated for parent involvement are being used in the school. 

	Parents of Odenville Intermediate School students are given information about Title I programs, curriculum, and types of assessments used at Open House and at a Title I Parent Meeting in September.  Parents also receive monthly grade level newsletters with information about curriculum and achievement expectations.  Agenda books go home daily to ensure that parents have access to all requirements.  Communication folders with graded papers, progress reports, and report cards provide information about the student’s progress.  The school website and an email distribution list provides parents with important information pertinent to the curriculum.  Parents are encouraged to request regular parent-teacher conferences to discuss ways they can help their children.  Suggestions from school-wide improvements to the Title I program may be addressed to the Parent Translators and interpreters for the deaf are provided for parent conferences and all parent meetings upon request.



	C. Parental Involvement:  Describe how the school provides parents of participating children timely information in a uniform format and, to the extent practicable in a language they can understand, about programs under Title I, a description and explanation of the curriculum in use, forms of academic assessments, and achievement expectations used, and, if requested by parents, opportunities for regular meetings to formulate suggestions and participate as appropriate in decisions related to the education of their children.

	Odenville Intermediate School used the newspaper to inform parents about student/parent orientation during the summer months.

Odenville Intermediate School will host a parent workshops that will include sessions on Adequate Yearly Progress, why OIS is a Title I School, and how Title I funds are used.  These nights will be used to help parents have a better understanding of the SAT and ARMT Assessments and scores, encourage open communication between the parents and the school and encourage parental involvement.

Family Reading and Math Nights will be held throughout the school year to advise parents of aspects of the reading and math curriculum.  Parents are informed of these nights through notes home, agenda book, the Odenville Intermediate sign and the Odenville Intermediate website.

Open House will be held in September.  Parents are encouraged to schedule conferences with their child’s teacher if they have any questions about assessments or curriculum issues.  At this time, parents can discuss the results of assessments.  SAT-10 and ARMT scores are sent home with students’ first progress report with explanations to help parents interpret the assessment information.  Discovery Education Assessment scores are sent home with explanation sheets three times a year.

The Odenville Intermediate School website has links to academic websites for all subject areas.  There is also a link to the Alabama Department of Education where parents can view the Alabama Course of Study for each subject through its website.

Odenville Intermediate School ensures that parents of ELL students will understand written communication by having it translated either by using the computer or translators provided by the St. Clair County Board of Education.  Translators are provided at all of the above mentioned meetings if requested by parents.  Web-translation software can be used by these parents to view our website.

Odenville Intermediate School sets high expectations for all students.  Our no-zero policy ensures that students continue to work until they master concepts.  They are required to make up zeros during a time set aside by the teacher.  Parents are made aware of this policy through written communication and the school website.  Teachers meet regularly with at risk students and communicate progress to parents through conferences, phone calls and/or emails.

In the spring a Parent Involvement Survey will help us to evaluate how well we involved and informed parents during the year.


	D. Parental Involvement:  Describe how parents, the school staff, and students share responsibility for improved student academic achievement for participating students (How the School-Parent Compact is jointly developed with Title I parents; how it is used, reviewed, and updated).

	The School-Parent Compact outlines how parents, the school staff and students will share the responsibility for improved student achievement.  Parents, students and teachers are asked to sign the compact early in the 

school year.  Compacts are kept on file in the office.  Teachers keep a copy of the School-Parent Compact in their classrooms to discuss with parents during parent conferences and on Parenting Day.  Teachers also 

explain the student portion of the compact to their students.  The School-Parent Compact is reviewed by the Continuous Improvement Plan Committee and the Parent Advisory Committee each spring to determine if 

any updating is needed.

	E. Parental Involvement:  Describe procedures to allow parents to submit comments of dissatisfaction with the Continuous Improvement Plan.

	Parents of Odenville Intermediate School students who wish to submit comments of dissatisfaction with the Continuous Improvement Plan may do so in the following ways:

· Suggestion box

· Parent/teacher conferences

· Formal complaints addressed to school administrators

· Parent Surveys


	F. Parental Involvement:  Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal partners in the education of their children.  (See NCLB Section 1118, requirements for building capacity in parental involvement.)

	To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve student academic achievement, our school:
(1) Shall provide training for parents of participating children in understanding such topics as the State's academic content standards and State student academic achievement standards, State and local academic assessments, the requirements of Title I, and how to monitor their child’s progress and work with teachers to improve the achievement of their children.  (Describe)

Odenville Intermediate School will accomplish this through its participation in the St. Clair County Parental Involvement Program.  Monthly newsletters are sent home listing parenting classes that are available.  The newsletter also includes articles to help parents improve the achievement of their students.  Materials can also be checked out from the Parent Resource Center at Reuben Yancey Alternative School.  Odenville Intermediate School will offer a Parent Workshop Night that will include the following topics:  Adequate Yearly Progress, Title I and Special Education.          
(2) Shall provide materials and training to help parents to work with their children to improve their children's achievement, such as literacy training and using technology, as appropriate, to foster parental 
      involvement.  (Describe) 

          Odenville Intermediate School provides opportunities for parents to develop a better understanding of how to improve their student’s achievement.  Family Reading/Math Nights give parents specific information on         

          how to improve their student’s achievement in reading and math.  During parent/teacher conferences, teachers provide training and materials to help parents work with their children to improve specific areas of

             need.  The school website contains links that offer assistance to parents to foster their child’s academic achievement.
(3) Shall educate teachers, office personnel, and other school staff, with the assistance of parents, in the value and utility of contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners, implement and coordinate parent programs, and build ties between parents and the school.    (Describe)

       Odenville Intermediate School will work with its teachers through in-service and faculty meetings to understand the importance of parental involvement and to develop parent partnerships.  Teachers will be required

       to make two positive connections (phone call, conference or personal note) with parents by the end of the first semester.
(4) Shall to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with other federal programs, and conduct other activities, such as parent resource centers, that encourage and support parents in more fully participating in the education of their children.  (Describe)
Odenville Intermediate School contributes a portion of its Title I budget to the St. Clair County Parent Resource Center which provides various programs for the parents as well as free materials.  A monthly newsletter provides a schedule of all such programs.
(5) Shall ensure that information related to school and parent programs, meetings, and other activities is sent to the parents of participating children in a format and, to the extent practicable, in a language the parents can understand.  (Describe)

Odenville Intermediate School has a computer program which can be used to translate documents into the home language of parents.  The St. Clair County Board of Education also provides translators for this purpose.
(6) Shall provide such other reasonable support for parental involvement activities as parents may request.  (Describe)

Parents are able to make recommendations for parent involvement activities through the suggestion box, email and written or verbal requests.  Odenville Intermediate School makes every effort to meet the 

parent’s requests and recommendations.



	 

	


Part VII- PROFESSIONAL LEARNING NEEDS RELATED TO ACADEMIC CHALLENGES Including ENGLISH LANGUAGE PROFICIENCY, SCHOOL SAFETY, DISCIPLINE, RtI FRAMEWORK AND SUPPORTIVE LEARNING ENVIRONMENTS  (Reminder:  NCLB Section 1116 requires that each year Title I schools identified for improvement must reserve the equivalent of 10% of the Title I school-level allocation made available to the school under Section 1113.  In addition, each year LEAs identified for improvement must reserve 10% of their allocations for professional development). 

· Does the plan provide opportunities for professional development activities that are high-quality, effective, and research-based?  
YES    FORMCHECKBOX 
     NO      FORMCHECKBOX 

· Does the plan include opportunities for teachers, principals, paraprofessionals, other staff, and parents?
YES    FORMCHECKBOX 
     NO      FORMCHECKBOX 

· Does the plan include required district-wide training for English language acquisition? 
YES    FORMCHECKBOX 
     NO      FORMCHECKBOX 

(Note:  Professional learning activities must be linked to Alabama’s Standards for Professional Development and Alabama’s Technology Professional Development Standards, www.alsde.edu, Sections, Technology Initiatives, Publications).

	WHAT WEAKNESS OR NEED IDENTIFIED IN ACADEMIC (INCLUDING ELL AMAOs) OR SCHOOL CULTURE GOALS WILL THE PROFESSIONAL LEARNING ADDRESS?
	WHAT TYPES OF PROFESSIONAL LEARNING WILL BE OFFERED?  
	WHEN WILL THE SESSION BE DELIVERED? 

(Please list dates of future PD sessions, not those that have already taken place.)
	WHAT ARE THE EXPECTED OUTCOMES OF PROFESSIONAL LEARNING?

(Following the professional learning, how will academic or cultural challenges be impacted – what does it look like?)
	HOW WILL PARTICIPANTS BE HELD ACCOUNTABLE FOR SUCCESSFUL IMPLEMENTATION AND IN WHAT WAYS WILL EVIDENCE BE COLLECTED TO SHOW EFFECTIVE ASSIMILATION/INTEGRATION OF STRATEGIES? 


	WHAT ARE THE FUNDING SOURCES, ESTIMATED EXPENSES, AND PROPOSED NAMES OF CONSULTANTS OR ENTITIES?

Example:  Title II, $....00

Dr. Verry Goode
	DOCUMENT CONTINUOUS LEA REVIEW AND SUPPORT RESULTS



	Lack of engagement in student learning in all content areas.

	A July session on Strategic Teaching will be offered by Greg Cobb (Instruction Coordinator) and Jacksonville State University In-Service Personnel.

Follow-up sessions will be held during monthly data meetings.
	July

October - April
	Teachers will implement strategic teaching techniques in order to increase engagement in student learning in all content areas.
	Sign in sheet from workshop

Data meeting agendas

Classroom observations/walk throughs
	No Cost

Greg Cobb, Instruction Coordinator at St. Clair County Board of Education
	

	Knowledge of WIDA Consortium, ACCESS Test, Classroom Accommodations
	PD360

Data Team or faculty meetings


	2010/2011 School Year
	Teachers will acquire a better understanding of how ACCESS scores translate to effective accommodations within the classroom
	Sign in sheet from PD

More informed discussion of ways to improve EL instruction in the classroom

Greater use of visuals for EL students, both graphic and pictorial
	Dr. Susan Hill

Title III
	

	Teachers have had difficulty differentiating between classroom discipline issues and discipline issues requiring an office referral.

According to Odenville Intermediate School Discipline Records, seventeen percent of Class II infractions resulted in alternative school placement.

	A July session on Positive Behavior Supports was offered by Jessica Kirkendoll and Van Nelson (State Department of Education).

Follow-up training will be held in August during in-service.

During monthly meetings beginning in October, faculty and staff will examine data and discipline reports to increase teacher’s awareness of disciplinary issues.
	July

August

October - April
	To decrease the number of office referrals and alternative school placements through the use of Positive Behavior Supports (PBS).
	Records of office referrals

In-service sign-in sheet

Monthly meeting agendas

School-Wide rules will be posted throughout the school environment (classroom and non-classroom settings).

Classroom observation of teachers using positive reinforcement to promote a proactive discipline approach through use of incentive reward program (Learning Earnings).


	No cost (grant)

Jessica Kirkendoll

Van Nelson

Deanna Byrd
	


DUPLICATE PAGES AS NEEDED







Part VIII - Coordination of Resources/Comprehensive Budget

 List all federal, state, and local monies that the school uses to run its program:

Example:

	I.  State Foundation Funds:
	

	State Foundation Funds                                                                                                         TOTAL
	1,865,404

	Teacher Assigned Units:                             classroom teachers:         25.79                  TOTAL OF ALL SALARIES
	1,320,524

	Administrator Units:      1.00
	

	Assistant Principal:        0
	

	Counselor:                       0.50
	

	Librarian:                        1.25    
	

	Instructional Supplies
	0.00

	Library Enhancement
	0.00

	Technology
	0.00

	Professional Development
	0.00

	State ELL Funds                                                                                                                          
	0.00

	Career and Technical Education Administrator
	0.00

	Career and Technical Education Counselor
	0.00

	
	

	II.  Federal Funds:
	

	Title I: Part A: Improving the Academic Achievement of the Disadvantaged                TOTAL
	118,580.00

	Title I: (1. Schools identified for improvement must set-aside an equivalent of 10% of its Title I school-level allocation for professional development each year it is in the improvement process.  2. Also include the school’s portion of the 95% of the LEA set-aside for parental involvement. For additional guidance, check with the Federal Programs Coordinator in your school district.)    BRIEF EXPLANATION and BREAKDOWN OF SPENDING:
Odenville Intermediate

2010-2011 Title I Budget

2 teacher salaries: 72,288.00

Substitutes: 600.00

$11,451.51 left after two teacher salaries, benefits, and leases: 

Renaissance Place renewal $3,000

Brain Pop renewal $200

Microsoft Software Packs $650

Tutoring Program $3,800

Instructional Supplies $3,800

 
	

	ARRA FUNDS                                                                                                                        TOTAL
	118,580.00

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:
2 teacher salaries, benefits, and leases; software lease renewals; tutoring program; and instructional supplies

	

	Title II: Professional Development Activities                                                                      TOTAL                          
	0.00

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:

	

	Title III: For English Language Learners                                                                           TOTAL                             
	16,511.00

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:
Allocation for professional development and translators

	

	Title IV:  For Safe and Drug-free Schools                                                                           TOTAL                                 
	0.00

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:

	

	Title VI:  For Rural and Low-income Schools                                                                    TOTAL
	0.00

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:

	

	Career and Technical Education-Perkins IV: Basic Grant (Title I)                                TOTAL                                                  
	0.00

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING
	

	Career and Technical Education-Perkins IV: Tech Prep (Title II)                                 TOTAL                                                   
	0.00

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING
	

	Other: 21st Century, Learn and Serve, Even Start, School Improvement Grant          TOTAL                                                                               
	0.00

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING
	

	III. Local Funds (if applicable)
	

	Local Funds                                                                                                                            TOTAL
	22,502.08

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:

All funds at Odenville Intermediate School are used and evaluated by school committees, school book keeper and principal.  These funds vary based on fundraising activities and school donations.  Most of the funds listed are classroom donations, PTO/Club funds, playground funds and general operation funds.  See school summary report.
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Part IX – MONITORING/REVIEW DOCUMENTATION

	INITIAL REVIEW /DEVELOPMENT                                     Target Date:  August Purpose:  Review assessment data to develop plan or make plan adjustments to existing plan.                             

Date ________________________________
Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*(Required)
*Use additional pages, if needed
	REVIEW 1                                                                           Target Date: September        Purpose:  AMENDMENT - Incorporate recommendations from school, LEA and/or SDE.                              

Date ________________________________
Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*(Required)
* Use additional pages, if needed
	REVIEW 2                                                                           Target Date: October     

Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     
           

Date ________________________________
Principal Initials__________

LEA initials  ______________        Other ____________    

COMMENTS*(Required)
* Use additional pages, if needed

	REVIEW 3                                                                                   Target Date: November                Purpose:  IMPLEMENTATION – Provide documentation/evidence of improvement.                     

Date ________________________________
Principal Initials____________

LEA initials  ______________        Other: ________________  

COMMENTS*(Required)
* Use additional pages, if needed
	REVIEW 4                                                                            Target Date: January 

Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     

Date ________________________________
Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*(Required)
*Use additional pages, if needed
	REVIEW 5                                                                                Target Date: February            Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     

Date ________________________________
Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*(Required)
* Use additional pages, if needed

	REVIEW 6                                                                                      Target Date: March                 Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     

Date ________________________________
Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*(Required)
* Use additional pages, if needed
	REVIEW 7                                                                             Target Date: April - May

Purpose:  REFLECTIONS/PROJECTIONS – Evaluate each goal, strategy, and action for continuation, revision, or removal.                              

Date ________________________________
Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*(Required)
*Use additional pages, if needed
	Use information from Reviews to Evaluate the plan and to update the plan for the coming year.
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